
 
 
 

Subsidiary Governance Mechanism 

The Board of Directors is responsible for defining the Company’s policies and management practices, 
thereby enabling management to establish strategic management plans that align with the Company’s objectives and 
mission, as well as those of its subsidiaries, for submission to the Board for approval. 

For subsidiaries in which the Company holds more than 90% of the shares, a corporate governance 
framework equivalent to that of the parent company is required. This includes the establishment of internal audit and 
risk management systems, nomination and remuneration processes for directors of subsidiaries, adherence to 
company regulations, and compliance with all relevant laws governing business operations. 

For subsidiaries in which the Company holds less than 90% of the shares, the Company exercises oversight 
and participates in decision-making proportionate to its shareholding. Such oversight includes: 

1. Appointing directors and executives or individuals with controlling authority, in accordance with the 
Company’s shareholding proportion. 

2. Defining the scope of authority, duties, and responsibilities of directors and executives representing the 
Company in the formulation of key policies. 

3. Disclosing financial status, performance results, budgets, and authority matrices. 
4. Participating in transactions between the subsidiaries with related parties, as well as in other significant 

transactions such as the acquisition or disposal of assets. 
5. Assessing the adequacy of subsidiaries’ internal control systems. 

All subsidiaries are required to implement governance mechanisms consistent with those of the Company, 
encompassing internal audit, risk management, director remuneration determination, compliance with company 
regulations, and adherence to applicable laws governing business operations. 
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